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Principles 
 

What is Ministry to the Newly Married (MNM)? 
A mentoring program for the first 5 years of marriage for couples married in the Catholic Church. 

Aim 
To foster the development of their faith, relationship skills, broaden their understanding of each 

other and of the living out of the sacrament of marriage. 

Principles 
1. Mentor couples (MCs) that are practicing, faithful Catholics and have been married 

for at least 5 years mentor newly weds in their first five years of marriage. 

2. Mentor couples are paired with a different newly married couple each year to 

maximize their learning opportunity. 

3. More experienced mentor couples are asked to be Workshop Leaders.  

4. Mentor couples, of the same program year, workshop their talks together, with a 

nominated Workshop Leader. 

Management Principles 
Foster an ongoing long-term viability of the program, stability and integrity, and incorporate 

accountability through: 

• Ongoing viability via marriage educators’ conferences and mentor couples 

‘shadowing’ the local Lead Couple prior to assuming the leadership role. 

• Stability and integrity overseen by CatholicEnrichment.com 

• Accountability via auditing, evaluation surveys, a register of involved couples, etc. 
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Framework of the Program 
Newly wed couples (NWs) meet every three months with their mentoring couples to discuss and 

share on four defined topics each year, engaging with a new mentor couple each year. 

A dinner is held to launch the year’s proceedings, pairing up couples and to schedule first 

meetings.  

The Dinner is: 

A part of the framework of the program called for and enjoyed by newly married couples 

and by mentor couples held in a celebratory spirit in a confraternal gathering of all 

participants at the start of each year. 

The 4th meeting and final ceremonies may be combined in the Final Night. Each year’s 

Workshop Leader presents the 4th topic to their year’s group of new married couples and 

mentor couples; 

OR, 

The 4th meetings may be held one-to-one as for the preceding meetings, and a 

Graduation Night be held for those NWs completing the program; to which all MCs are 

especially invited who have mentored the graduates through the program. 
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Guidelines/Recommendations 
Privacy & Confidentiality 
Respect the privacy of newly married couples: these are the early days of a fresh relationship. 
Couples develop their interaction patterns by trial and error and can flounder about trying to 
cope with tasks often far more difficult than they had anticipated. 
All recruits (newly weds and mentor couples) need to be instructed upon engagement with the 
program in the importance of respecting the confidentiality of information exchanged within the 
program. 
In Workshops: 

Whatever is shared in a workshop, stays in the workshop and is not a topic for 
conversation outside the workshop. We all need to feel safe in our sharing. 
In the workshop, refrain from comments on each other’s relationship (unless affirming), 
from giving advice and from suggestions on relationship improvements. The workshop isn’t 
the occasion for fixing one another’s problems. 
All communication should be received with respect and acceptance.  

In talking with the newly weds: 
We can listen sympathetically to our newly weds, ask questions to help them identify 
what’s going on in their relationship, and we can share our own relevant experience; but 
we can’t tell them what to do, unless asked for advice or suggestions mentors share within 
their comfort zone and in agreement with spouse. Of course, if we don’t share anything 
about ourselves, we’ll sell our couple short. They’re not looking for theory or ‘teaching’; 
they want to hear about the lived experience of marriage, and may take the opportunity to 
share their own discoveries. 
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Procedures 
Recruitment: 
Newly Weds (NWs) are recruited primarily from those who have attended a pre-marriage 
program. 

 
Mentor Couples: 
When recruiting mentor couples, the personal approach is far more successful; they often 
perceive it as a compliment and are more inclined to accept. We believe that public 
appeals wouldn't be as successful. 
Mail/email an invitation to a prospective mentor couple inviting them to be a mentor couple 
to one of the newly weds. 
Follow up with a telephone call and arrange a time to meet. 
Upon meeting, LISTEN to their story, their reactions to the invitation, their situation (work, 
frequent business travel, young children, etc. . . ) 
Ask if they have any questions about the program. 
Note their faith commitment (at least one needs to be a devote practicing Catholic). 
Note the nature of their relationship. 
If they confirm their willingness to be a mentor couple, get them to fill out a Registration 
Form (need to have contact info and other details up front). 
Advise them of the next step: Date of the “Opening Night” (suggest they mark it on their 
calendar), that an invitation to the Opening Night will be emailed beforehand, confirming all 
the details. 

 
A Registration Form of newly weds and mentor couples (MCs) provides the essentials for 
communicating events, emailing outlines etc, and other details, including Date-of-Marriage. 
The (original) Index Card system recorded their contact details, couples matched with each 
year, attendance and personal notes and feedback. 
 
Meetings between NWs and MCs to be held at regular intervals within the program’s 
working year, preceded by preparatory “Workshops” at which each topic’s outline is 
worked through and mentors’ thoughts and ideas are shared: 

- regularity provides predictability, expectancy and minimizes intrusion upon the NWs. 
- regular enough to keep the focus on what is happening in the NWs relationship. 
- encourages the NWs to talk about their own discoveries in marriage. 
- workshops to foster and benefit from the synergistic effects of mentors’ wisdom and    
experiences. 
- workshops ensure the retention of program integrity mentor couples (especially for 
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Year 1 of the program, or couples who have not presented the topic before) may not 
present the topic to their newly married couple unless they have discussed the topic 
first. 

 
Amendments to the program format are subject to consultation with the program’s couples, 
who “own” the program, and CatholicEnrichment.com who assist with reflection on the 
amendments. 
Ideally, such proposals would be canvassed to all current users of the program via 
evaluation sheets at the end of year: 

eg, consultation re: dinners, newly weds’ groups, workshops, topics, etc  
to accommodate the program’s continuing evolvement  
to ensure the retention of program integrity. 

Feedback on topic content will come from mentors in workshops and from newly weds’ 
evaluation sheets. Ideally, the leader couple (and/or other competent couples) will attend 
marriage educators’ conferences to glean material from the latest findings in relationship 
research. They can suggest appropriate amendments to the program content, and submit 
these suggestions to CatholicEnrichment.com for review. 

 
Topics 

Topics are addressed using an overview and outline, exercises and articles, and a 
summary for the newly married couples. 

Exercises 
There is usually a 1-page exercise associated with each topic. We ask the mentors and 
NWs to do the exercise before their workshop: 

We don’t ask NWs to do anything we haven’t done ourselves. The exercise gets 

us into the topic, will help our discussion, and we’re better prepared to answer 

questions from newly weds. 

Finances & Donations 
Newly weds pay a yearly fee in advance for one or more years. Mentors already give of 
their time and energy. To assist with revenue, some parishes include a charge for the 
Opening Night Dinner. Other revenue comes from donations and gifts. 
It’s recommended, for accountability, that all financial transactions related to the ministry 
be accounted for and audited each year by an independent accounts person. 

Communications 
Topic materials are emailed to mentor couples prior to their workshops, which facilitate the                      
preparation of their personalized talks. 
Similarly, the majority of newly weds prefer to receive their exercises prior to their meeting 
with their MC. 
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Roles 
 
Newly Wed Couples (NWs): 

Attend the Opening Night Dinner and the Final Night.  
Reflect as a couple on each topic with their mentor couple and do the exercises.  
Attend each talk. 

Mentor Couples (MCs): 
Not trained counselors. 
Willing to share the journey. 
The commitment to be a mentor couple can be made one year at a time. 

 At least 5, preferably 10, years married. 
Must be open to growing in their own marriage first, and able to share that experience with 
others. 
Don’t have to be both Catholic, but one must be a practicing Catholic living in good 
standing with the Magisterium Church. 
Aware that we’re not there to teach but to share the journey. 
Ensure that any young children they may have do not take the focus off a newly married 
couple when a talk is held in the mentor’s home. 

Leadership 
Pray each day for all the couples under their care. 
Meet with newly weds who want to join to explain the program and assess their suitability. 
Recruit suitable mentor couples & visit them; set up opening night and final night; match 
couples; ensure workshops and couple meetings progress. 
Forward outlines to year group leaders before each workshop keep a record of all 
participants, MC and NW matching’s, and evaluations carry out an evaluation survey each 
3 years or when appropriate. 

 
Year Group Leaders 

Need to have been in the program 5 years (unless the program is newly started). 
Arrange workshop dates in February, May, and August. 
Distribute workshop notes with sections for each couple to prepare beforehand. 
Run the workshop (guideline provided). 
Follow up mentors if talks have not been done; if there’s a problem, refer to the leadership 
couple. 
Provide feedback / proposed enhancements to Leadership on topic outlines. 
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Clergy 

Clergy commitment is minimal - needed only at the final night graduation of the Year 5 
couples. However, they enjoy the group so much we find they usually come to the Opening 
Night dinner in February to join in the fun. 

 
Bishop’s Blessing & Referral 
Archbishop Mark Coleridge (Archdiocese of Brisbane) is very enthusiastic and supportive of the 
program. He has also provided a letter of referral supporting the program which is available 
upon request. 
Register 
An appropriate form of register will hold contact details (name, address, home, work & mobile 
phones, email address), matching history, relevant events (eg, leading a workshop, etc) and 
reliability. 
 

Finally… 
Enjoy! You’ll have the privilege of sharing your newly weds’ journey and they’ll have the benefit 
of sharing yours. You will both be blessed in the process. 
 
 


